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 Reference 
 Newsletter 
 Word of mouth 
 Social media 
 Online reference 
 Recommendation from 

a friend or personal 
network member 

 Invitation from ICDP 
 Recommendation from 

GAP/SDG networks 
 Recommendation from 

Pacific Partnership 
Manager  

 DFAT network 
 

FIRST AWARE OF  
PACIFIC CONNECT 
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 Developing an application 
 Contact Pacific Connect 
 Selection process 
 Vetting candidates 
 Approval 
 Formal invitation to the 

Dialogue 
 Travel & accommodation 

arrangements 
 Information about the 

Dialogue (agenda) 
 Introductory email or 

phone call from facilitators 

EXPRESSION OF  
INTEREST 
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 Attendance at Dialogue 
 Meetings with established leaders 
 Sharing ideas and networking 
 Building new relationships 
 Project identification and 

conceptualisation 
 Commitment to continue (Dialogue 

Communiqué)  
 Agreement on select project ideas 
 Project leaders confirmed 
 Extra-curricular activities 
 Provide feedback through online survey 

PACIFIC CONNECT 
DIALOGUE 

ALUMNI NETWORK 
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 Invitation to join the Pacific 
Connect Community 

 Invitation to join Slack online 
collaboration 

 Newsletter subscription 
 Invitation to blog 
 Information exchange 
 Networking 
 Invitations to more 

Dialogues/Workshops 
 WhatsApp/Skype discussions 
 Business opportunities 
 Mentoring opportunities 
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 Invitation to participate 
 Updates on projects 

 Growing personal networks 
and connections 

 Mentoring sessions 
 New collaborative 

opportunities 
 Practice project pitches  

 GAP Annual Summit 
 Growing affinity with Australia 

 Extra-curricular activities 

ANNUAL  
IDEAS EXCHANGE 
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4 

 Slack online collaboration 
 Skype meetings 

 Face-to-face in-country 
workshops (ICDP provides venue 

& accommodation) 
 ICDP direct follow-ups & ongoing 

liaison with project leaders  
 Developing project proposals 

 Informal mentorship & coaching 
 Access to GAP Network  

 Assistance with project collateral 

TEAMWORK 

 Project Team Member 
 Project Leader 
 Dialogue/Workshop Facilitator 
 Personal project funded 
 Team project funded 
 Secondments / placements 
 Training opportunities 
 Introductions to potential project 

partners / funders 
 Mentoring opportunities with 

established leaders 
 Skills and capabilities development 
 Growing personal networks 

LEADERSHIP & 
ENTREPRENEURIAL SKILLS  

 

 
 

 

 

  

 

 

 
    
  

PARTICIPANT 
JOURNEY 

PROJECT 
DEVELOPMENT 

CAPACITY BUILDING 

 

ONGOING BUSINESS 
RELATIONSHIPS 

 


