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Pacific Conneatision

Pacific Islanders particularly women, develop

self-sustaining businesses through innovation
and application of digital technology.

The Pacific Connect program works under a broader guiding framework that supports our
activities including the United Nations Sustainable Development Goals.

We work in Australia and the Pacific to build connections, facilitate a greater exchange of
ideas and expertise, and establish business relationships.

We believe that the spread of technology and innovation in the Pacific can support
sustainable development.

We attract and encourage emerging leaders particularly women from the Pacific and
Australia to join a growing community that empowers and enriches its members.
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Executive Summary

In October 2019, the International Centre for Democratic Partnerships (IZi3R)elighted to

receive a threeyear contract extension from the Department of Foreign Affairs and Trade (DFAT) to
continue implementing théacific Connegirogram It isencouraging and rewardirfgor ICDRo be

able tocontinue todeliver the progranbased orthe strong platformestablished in its first two

years of operation.Now boasting a network of 585 Pacific Islanders and Australians the program

aims to deliver tangible outcomes for the Austral2 S NY YSy ( Qa -up ehgageRent 12 a G S|
in the Pacific by working with local leadership to identify opportunities, individuals and coalitions for
engagement under a theme & ! dz& Paklid Comnections for thBigital Fdz(i dzNBS ® Q

The key objectives of the Pacific Connect Progregras follows:

A Facilitate the exchange of ideas and expertise, and fastbaborationand business
opportunities between Australia and the Pacific in applying digital technology to support
sustainable development

A Shape and influence emergitepders from the Pacific and Australia, with a focus on
promoting Pacific Island women as current and future leadEmgpowerment).

A Increase Australia's regional influencedutivatingenduring relationshipsetween people
from Australia and the Padifi

A Enable Pacific Islanders to develop or enhance #féinity for Australia through
participation in the range dPacific Connedctivities and as members of tiracific Connect
Community (alumni).

Whilst the last quarter of the year has been challeggine to COVID19 restrictions, ICDP is pleased

to report progress across all its kelgjectives Throughour coreactivitiesincludingdialogues,

project support workshopsand engaging with our Pacific Connect Community (IRTIZP hasden

able ta

A Growthe PCC by 35%0om 2018/19to expand opportunities focollaboration

A Generate 3 new projects and progress 3 existirgjects tobuild business relationships

A Increase the participation of women the Pacific Connect Communtty65% incluéhg
inviting 2 Pacific women to G&acilitate dialogues, conving 2 women-focused dialogues

and supporing 4 projects lead by women.

Enable 197 women (107 Pacific women) to develop networks, build technmadifess

capacity, and grow their businesses to supportpowerment

A Identify growingaffinity throughPCC memberngroviding everincreasing access to high
calibre participants from Australia and the Pacific through referrals.

A  Establists Pacific Connect Hul{tae, Port Moresby, Honiara, Suva, Apia, Port ila)
support online delivery and PCC networkiAd Hub Coordinatorarelong termPCC
members and 4/6 are women.

A Facilitate delivery of 8 technical abdsinessrelatedworkshops to increase technical and
business skills.

>\

The program has receivéacredibly positivdeedback fromparticipants through testimonials, and
post-event surveys and interviews, and it is extremely rewarding to hear abouvdndss the real
impactthe program has had otie lives of Pacific people. Key highlight201920 include
delivering a coding woshop for Tonga Women in 13upporting 5 projects through the ICDP Micro
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Investment Initiativeseeing one of our projects progress after receiving external funding, and
supporting & current and emerging leaders from Australia and the Pacifctome togeher to
share, learn and celebrate at the Annual Ideas Exchange.

Travel restrictions in the last quarter have impacted 5 abiltyto continue strategic engagement

and generate and engage in new projeetith current and emerging leadetsderstandably
concentratingon other priorities.Program deliveryras therefore focused on supporting and

bolstering existing projects, adapting dialogues to online delivery and running online workshops to
support capacty development. An expanded workshop delivery program, introduction of regular
project team meetings, and PCC Community Hall meetings were introduced as a result of feedback
from the PCC last year.

¢tKS WiSOKy2ft23& | YR AYY 2adtvities @ity &l didldg&ey éhd prajectd INBS @ f S
focusing omprovidingsolutions to Pacific challenges in sectimdudingagriculture, waterclimate

change, social enterprise, disability, and educatiomddition, workshops on coding, blockchain,

grant wiiting, digital media, financial literacy and pitching have upskilled participants in IT and

businesdo supportpersonal angrofessional development.

The challenge of convening online in the Pacific in terms of costs, accessibility and reliability has

been somewhat negated by establishing the hubs and providing support for PCC members to access
online communication mechanisms e.g. dedicated PCC Zoom license. The introduction of online

dialogues has been particularly successful with 128 people attendingeoent Storytelling &

S5A3AGlIE aSRAF +#ANIdzZrf RAFf23dzS 6cn Ay (G(KS Kdzma |
content resulting in significant increases in traffic across our website, dedicated Slack channels,

Monthly Newsletter, and other ndia channels.

Over the past year it has beg@articularly gratifying to see the PCC grow and maturenasrdity

that is beginning to selhitiate activities e.g. PCC Community H&kcific Connedias provided the
platform for these deeper relationghsé to grow with the aim of creating associated impacts around
generation of new businesses, expansion of businesses, implementation of digital and innovative
solutions and improved services in the Pa@fidhe program progressebhese impacts are parf o

the monitoring and evaluation framework for the program which enables ICDP to measure its
achievements andhakeprogram adjustments.

As a small and nimble program, Pacific Conbeckfits from significant ikind contributions from

its Board, StrategiAdvisors and Pacific partners who are high level, influential people in Australia
and the Pacifid?acific Connedtas been able to adapt to the changing delivery environment and
meet its key objectives over the past year. Despite limitations on itgites there has been growth

in the PCC, increasdeimaleparticipation, increased capacity development opportunities

generation of new projects and progress of existing projects. With a vibrant and engaged PCC the
next year looks extremely promising
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Key Achievements 2019/2020 Outcomes & Impacts

®
250,
Enabled 313 Pacific Islanders &
Australians who attended events this year to
collaborate, expand their networks & develop

project ideas to support Pacific

entrepreneurs, businesses & communities.

‘3”'
Facilitated 195 Pacific & Australian

women (incl 107 Pacific women

entrepreneurs) to connect, develop skills &
identify business opportunities.

Supported 2 projects to leverage

approx. $120,000 worth of funding from
$10,000 seed funding

Stimulated Australian private
sector Pacific engagement through
dialogues & projects with 7 businesses & 25

Australians assisting Pacific-based projects,
businesses, and individuals.

5

o

Supported O projects that are applying
innovative technology solutions to
Pacific challenges including:

} Anonline marketplace to support sales of
authentic Pacific goods & services (Fiji)

} Alleviating bottlenecks in commodity exports (Sol
Is)

}  Improving accessibility for people with disability
(Fiji)

} Creating a virtual village to capture history,
culture & climate change impact (Samoal)

} Developing roadmap for improving operations of
Farmer Coops [PNG) & farmer information

Created larger networks for Pacific &
Australian emerging leaders by
growing our Pacific Connect

Community (alumni) to 985 members

- anincrease of 35% from 2018/19.
F

Increased the tech & business capacity

of 190 Pacific Islanders through 8 practical
workshops.

PR Enabled 49% of Australian & Pacific Islander dialogue participants to establish a business

relationship with one or more of their fellow dialogue participants
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ICDP

Who we are International Centre for Democratic Partnerships

The International Centre for Democratic Partnerships (ICBR) notfor-profit organisation which aims to
forge genuine and enduring strategic relationships between Pacific and Australian individuals and
organisationsWe leverage the extensive network of our strategic partners Global Access Partners (C
and Stategic Development Group (SDG) in Australia and the Pacific to build connections and establi
business relationships.

We support and strengthen existing connections and help build new
networks and coalitions for business, public sector, academia and
community leaders in Australia and the Pacific.

What is Pacific Connect?

Aprogramdeveloped and deliverelly ICDRvhich wasannounced by the Prime Minister of Australia at the
48" Pacific Islands Forum in Samoa on 8 September 2017. The Raci6€ Conectis to help deliver the
D2@SNYYSyiQa F3aSyRIF G2 &dGSL) dzZLJ ! dZAGNY £ Al Qa Sy
identify opportunities, individuals and coalitions for engagement under a themiélofdza #Paclfid A I

Connections forthe D3 A G | £ Cdzi dzZNB Q

The Pacific Connect program was initially-ger pilot program funded by Australian Department of Forei
Affairs (DFATRaunching orl October 2017and hasnow been extended a further 3 years to October 2022

UsingSecond Track Methodology

Dialogues are delivered using second track unofficial, informal, consultative style process, which helps focus
participants on specific problems, their possible ICT solutions and potential practical projectsrto zken
further by members of the dialogue. In our most recent Brisbane Pacific Women Entrepreneurs (February
2020) a Pacific participant noted similarities between our Second Track approach and the Pacific term for
convening talanoawhich also reflets a process of inclusive, participatory and honest discussion.

Definition of Second Track
The Global Access Partners (GAP) Second Track Process has been developed over 20 years. The process
brings a multidisciplinary group of people together for a series of meetings overstdg® process. Stage
one is discussion and stage two is implementatiThese meetings focus on a maeomnomic topic and
facilitates collaboration with the goal of developing a solution to a common challenge and then
implementing that solution.

Each member of the group contributes in a personal capacity and brings ttigcussion their experience,
networks, influence and expertise. Group members are sought from a variety of backgrounds to ensure that
as many views on the topic are incorporated as possible, thus making the outcome likely to besanong
solution withmulti-stakeholder support.

Facilitation focuses on encouraging frié@wving, open and honest discussion where those involved are keen
to see positive opportunities emerge for all engaged. It is apfaase process and focuses on
implementation of solubns. While phase one is about identifying solutions, phase two is about making sure
those recommendations have impact in the real world. This is why the GAP Second Track Process focuses on
building longterm relationships between dialogue members and emages people to engage in a personal
capacity rather than only representing an organisation.

All discussions are held under the Chatham House Rule. The process is never based on a single meeting but
rather a series of meetings to allow timegoogress and test ideas, develop solutions and implement
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Our Approach

Objectives
COLLABORATION
Facilitating the grear exchange of ideas and expertise

ENDURING RELATIONSHIPS
LYONBIF&aAy3a 1 dza0dNF Al Q&

CoreActivities

Strategic engagement networking with key government,
businessacademiand community leaders to facilitate
project support.

Workshops to support capacity and professional
development needi technology & business innovation

Dialoguesto encourage and enable existing Pacific Conneg
Community (PCC) and new participants to meet, collaborat
and develometworks &projects.

Annual Ideas Exchangéustraliabasedevent for active PCC
and current leaders to share their ideas, showcase projects
and broaden their networks.

Target& strengthenindividual connectionsPCC access
professional development, mentoring, advice, anggort
through referrals, and dedicated online platforms.

Identification and development of projectsupport PCC to
develop new and continue collaborations and management|
existing projects.

Seed funding opportunitiesfacilitate/kick start for PCC
projects from the ICDP Micro Investment Initiative.

Building the Pacific Connect Communifgcilitate member
engagement in events, support sdiitiation of
project/activities.

Communicationsutilise online technologiesotenable
collaboration, information sharing, promion of Pacific
individuals, organisations & stories.

NBIA2Y L §

EMPOWERMENT
Promoting Pacific island women as current and future leaders

AFFINITY
A Y * Enabling Pacific Islanders to develop an affinity or enhance their affinity for Austr

OUTCOMES & IM PACQTrSnitoring & evaluation framework(aspirational over a Byear period 20172022)

Program outcome: Enabling Program outcomes: Final Program impacts

'/ "‘ Pacific Connect initiatives spread technology and
>, innovation in the Pacific
Ay
' £ Q Emerging leaders from Australia and the Pacific
‘:,,\}-{ S | create larger networks
\ \;’\-
&

Female Pacific Connect participants assist and
support other local women and disadvantaged
groups to take on leadership roles and create new
business opportunities

Digital technology Is used to support sustainable
development

[ initiatives developed as a result of Pacific Connect J

create new or improved services In the Pacific,
especially for disadvantaged groups

e I-j create jobs in the local economy, especially for
Program Year 1 1 disadvantaged groups

[ initiatives developed as a result of Pacific Connect J

o
-
o
L)
-
o
3
<
®
w
-
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Revised Operating Model MareBune 2020

As a result of the unprecedented impact of the CO8pandemic, particularly around

international travel and public gathering restriatis, it was necessary to pivot the delivery model of

the Pacific Connect program in March 2020. This reflected the need for ICDP to make the health and
safety of our community, staff, clients and partners a top priority and the international travel
restrictions that remain in place.

The objectives of the program remaihunchanged, moreover the overriding therdé! dza @ NJ £ A I
t F OAFAO /[ 2y y SOl A pefainecteh Ndrd perbnkrlii térind of dedddpiizil S Q
technological and innovative solutions to Pacific challemygggthis time.

New strategies were put in place fdre final quarter (April to June 2020) of the 2019/20 Annual
Plan In particular, the key sttagieswereto:
A increase usage of online technologie®ting the costs and intermittent coverage in many
Pacific Island countrids challengng;
A leveraging the active Pacific Connect Community members in each country and the broader
network; and
A focus on strengthening and scaling existing projects

Whilstik S4S OKIF ff Sy3aSa KIFI@S AYLIOGSR L/5tQa FoAfAGe
collaborative environments created through face to face dialogues and networking ewenkave

beenable to convene a number of successful online events and the PCC have shown strong support

for the program over the past six monthiwough referring from their networksThis is evident in

the PC@rowingby 35% to 585 members in 2019/28ix Pacific Caorect Hubswere also

established to assist with local logistics and conveningtadace and online in Lae, Port Moresby,

Honiara, Suva, Port Vila and Agixisting PCC have readily taken on the role of PCC Hub

Coordinators to support dialogues and Commity events in the Pacific.

Since April 2020CDP networkascontinued to support emerging leaders from the Pacific and
Australia todevelop and implement active and planned proje®sgular meetings have been
established with Project Teams to supporbjact management and sharing ideas.

We have alsanveskd significant effort in promoting and utilising various online technologies to

work with and encouragethe Pacific Connect Community to collaborate and share information, as
well as work on existmprojects togetherThis has beenomplemented by our continued usage of
various communications mediums such as: our monthly newsletter, website, Facebook page, Twitter
site, LinkedIn site, Instagram site, YouTube channel and Slack collaboration platforms. The website
remains the key puighing platform for aspirational writers/ bloggers/ journalists in the Pacific and

we will continue to feature articles relevant to the Pacific and the technology theme.



WHERE WE WORK019/20ACTIVITIES SUMMARY

PACIFIQVIDE
FIJI - PNG
_ Dialogues3
Dialogue 1 Partic:177  Women: 145 i
| Projects:1
Projects:2

Worksh 2 OGRS Community Members48
orkshops '
Community Members (Aust)100 Wamen:40

Women: 67

Community Members57 Community Hubs:
Women:33 Ideas Exchangésydney, Aust) Lae &Port Moresby
Workshops:1
Community Hub:Suva Partic: 63 Women: 40

Iy

Papua New Guinea

SAM OA Strengthening inks between
PrOJeCtS]. Solemon Islands

Community Members21 and the
Women:15 PaCiﬁc

Community HubApia

SOLOMON ISLANDS VANUATU
Dialogue 1 TONGA Dialogue 1
Projects:1 Projects:1

' Dialogue 1
Community Members27
Workshops 1 Workshops 1 Women:22
i Community Members23

Community Members29 l\JN:r);en_lz S Community HubPort Vila

Women:18 '

Community HubHoniara

aL FSSt GKFdG L/5t KFa adNBy3IdKSYySR (GKAa NBflGA2yaKAL
LINE 2SO0 a <oPagfiSislaadzsuideyiparticipant)

A QY Y2NB 41 NB 2F (KS Aaadz88IlENDHyAIAKASAATF PO A LgSuBtEIBS T 3
survey participant)
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QOLLABORATION

DIALOGUES¢

WORKSHOPS; PROJECTS; PACIFIC CONNECT COMMUNIYCOMMUNICATION

Providing platforms to enable collaborati@md relationship buildings afundamentalcomponent of the program. Dialogues comprising Australian and Pacific
participants from all sectors are the catalysts for expanding networks, in depth discussions on topics related to teemutdoggesigned to generate projects that
participants carwork on together to solve Pacific challengBEsisting Pacific Connect Community membeasticipationin dialogues has resulted ieferral ofnew
participants from their networks and keepnembers active and engaged in program activitidee program igncouraging PCC to use and embrace technology to
strengthen and expand business opportunities and stay connected with each other and ICDP.

8 dialogues

8 WOI’kShOpS } 312 Slack online

6 projects

313 totaldialogueparticipants

} 6 Pacific Community

} 5 Projects received
Micro Investment Funds

Hubs

community

- 65% women

- 195 Pacific Islanders

- 70% Pacific women
132 workshop participants
- 63 women

84% of surveyed dialogue participants agre#éuht that Pacific Connegs a program that both
Wxpands and strengthens Austratial OA TA O O02yySOiAz2ya o6& RS@GS

GROWING NETWORKSOING GLOBAL

Olisana is a young Sammoentrepreneur with a passion for
digital technology and education. In 20E8 a result of a visit
organisedby ICDP to an innovation hub in Brisbasiee ce
founded atech startizL) W¢ KS | dzo Q Ay ! AL  GA
They seek to help others thrive by designing innovation
solutions for education and building shared spaces for
business professionals, starps ard creatives. Olisana
participated in the 2018 Pacific Connect Forum and becamg
the FoundingOdzNJ> G 2NJ 2F GKS FANRG [t | OA T,
902y 2YAO C2NMHzY DthraugH thie sypgoit afJS N a |

Olisana addresses the audience ¢ - - L b )
a World Economic Forum Global | Tt F OAFA O [/ 2y y S Ou ®grdwthdr ausigebsQa | O2 y U A

Shapers event in Melbournaust through expanded networks and professional develop
opportunities as a result of Pacific Connette & an active
Pacific Connect Community member through dialogue
participations,CoFacilitationand as Apia Hub Coordinator.

IMPACT: '\P

o

OUTCOMES: i

RRRR

fil am grateful to ICDP for helpin g me find like -minded partners for implementation and
growth 6t hose who had the same dr eams, goal s an|d amb
GLT y20 F2NIL/5tQa O2yiAydzsSR abdfiBancBspfotdorimyS y O 2 dzNI -
entrepreneurial journey, | would not have had this chance to learn, grow and connect with the Global
{KIFILISNBAQ CRYNIFRIGRIMGISY IS &2dila2 YdzOKHO LQY y2g 2y
LQ@S | f ¢l & alocR fepfleddIRand MaNdery@ounder, The HUB, Apia, Samoa




Pacific Connect Network Dialogue
— Financial Education

BRISBANE DIALOGUE
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ENDURING RELATIONSHIPS

ANNUAL IDEAS EXCHANGE PROJECTS; PACIFIC CONNECT COMMUNITYTARGETED CONNECTIONSOMMUNICATION

Pacific Connect provides many opportunities for R@@bers to strengthen relationships through working on joint projects, attending the Annual Ideas Exchange,
attending incountry Community Hall meetings, facilitatingeoe2 y S 02y y SOiGA2ya 6AGK L/ 5t Qa o6 NERI RS NInlifsStdos BNJ
connectq Slack, dedicated PCC zoom licence, Facebook, and LinkedIn. This has been particularly prevalent post COVID19 restietiohsivéhbeen unable to hold
faceto-face networking but have established in country PCC Hubs whesltR€C & new members can attend dialogues/events and interactddaee and online.

} 7 PCC meetings .
} 27Project 5 active

Meetings projects

75% ofsurveyeddialogue participantsndicated
that they were'dlble to get advice and support from
at least one contact at the Dialogue, and, most

promisingly for longerm relationship<

84% of surveyedlialogue participants agreethat
that Pacific Conneds a program thatBultivates
meaningful enduring relationships between

l'dzA NI EALY FYR tIFOAFAOD

00 o

OUTCOMES: . L N

IMPACT: 4

ENERGISING & EMPOWERING

Pauline is an entrepreneur from Suva, Fiji who has a passion to
support women handicraft makers across the Pacific to promote a
sell theirgoods.In 2019 &e attended aVomen Entrepreneurs
dialogue in Brisbanerhich sparked her enthusiasm to build on her
idea to develop an online platform to showcase & sell Fiji goods &
services which she expanded to Pacific Fitie also attended the
Annud Ideas Exchange and Vanuatu dialogue serving to expand h
networks.Pauline has linked with female entrepreneurs from
Vanuatu, Samoa, Solomon Islands and RiX@3 Australian
businesses to buildww.pacificfinds.conShe alsaCoFacilitated a
Female Entrepreneurdialoguein November 2019 at the invitation
of ICDP where she was able to share her experiences and build
leadership and business acumen skills to support her growing
business. Pauline ctinues to be an active Pacific Connect
Community Member in Fiji.

(Pictureg Pauline addresses dialogue participants in Brisi2019)

a¢KNRdzZAK L/ 5t L

L dzZa NI AL @

2 KI @

KIS 0SSy FotS (2 O02yySOi 6Ai0K
helpful in providing advice and assistance in connecting me to other entrepreneurs who are doing simila
in the Pacific. As part of the ICDP ahinyou have access to amazing entrepreneurs in the South Pacific a
LQ@S F2dzyR Aa GKIG L OFyYy | LILINE
willing to help, which has been useful especially being based in Fiji antreesteeeding help from Australia.
- Pauline Benson, Founder, Pacific Finds, Suva, Fiji

er

r work

nd

I OK
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http://www.pacificfinds.com/

EMPOWERMENT

DIALOGUESWORKSHOPRBNNUAL IDEAS EXCHANGEROJECTSE PACIFIC CONNECT COMMUNIMTARGETED CONNECTIONSJNDING

The program has a focus on women and women entrepreneurs and every opportunity is provided to develop capacity in tetdambdoglyip and business to support
Pacific women startips and/or build their businesses. Workshops;Fegilitation of dialogues, Hub Coordinator role responsibilities and project development activiti
have all contributed to energising and empowering PCC women and men entrepreneurs. In turn PCC members are sharingelgie lamohexperience with their
networks to broaden capacity development impacts beyond their own business e.g. creating of innovation hubs, sharingibeas)egsting blogs for social media.

21female presenters at dialogues
2 Pacific female dialogue &acilitators
4/6 project leads are Pacific women

4/6 Hub Coordinators are women

Funding to kick start/maintain project momentum
Partnering with Pacific groups to convedialogues&
workshopse.g. Tonga Women in IT

Workshops

Financial literacy
Pitching

Blockchain

Grant Writing

Digital media tips & tricks
Coding

e o o o

SUPPORTING IDEASBTAINING TANGIBLE OUTCOMES

Martha is a social entrepreneur frohae,Papua New Guineahere die owns and manages a
social enterpriséusinessHer work involves working with rural communities to create

cooperative societies, build their ecosystem and connect them to markets. Martha attended
aWomen EntrepreneursiBlogue in February 2020 and as a result Pacific Connect linked her

with an Australian IT business tievelop aproject to create a technology roadmap to build
a farmer portal. The project identified free and loweost technologies that can be
implemented quickly, to test and learn with farmers, and start to deliver value, while

necessary capital for a full digital solution can be sought from donors. The early lessons|will

ensure that donor money is effectively spent. Thecomes will targetsmall holder farmers
who lack knowledge and know how to manage their farms as a businask. NIi K I Q &
will make available relevant information and services to the farming community, Govern

and the private sector through the use of information and communication technologies, to

supplement the existing delivery channels. Martha gaiaecess to likeninded Australian
entrepreneurs through attending a Pacific Connect dialogue and is benefiting from skills
capacity building in project and systems development as well as building her busimtess
supporting small farmers in PN&rough thisopportunity. (Pictureg Martha Raka

19 dialogue participantsurveyed from 2 Women Entrepreneur

at least one ontact at the event (49 attended in total).

dialogues stated that they haektablished a business relationship wi

OUTCOMES: 1, %
IMPACT: 4

aL FY a2 AYLINBaasSR F+id K2g |ftf KA ZAushaiany ¢
businesshas developed into a clearer visual pathvteyards achieving the goal of setting u|

0dza Ay S

the Farmer PortalPhase 1 has clearly defined my understanding of how digitally information

can be transferredising the existing methods and | am eagevgiting to get it started.|

have todayset upan information sessiofyour report)has identified our pain points i
utilising the existing communication channels of which | overlook&mly that this has been
identified as a verimportanttool to getting the early adoptergsed to the idea of using a
digital way of communication, the idea will be strongly recommended during the meeting
Martha Raka. CEO, Sere J Pacific. Lae (PNG)
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AFFINITY
DIALOGUES ANNUAL IDEAS EXCHANGE PROJECTS; PACIFIC CONNECT COMMUNITYSTRATEGIC ENGEZMENT- COMMUNICATND

In order tobuild and strengthen long term relationships it is important that program participants build an affinity for each othet &a tNJ O 2 dzy G S NLJ- NJi
together individuals from a wide array of backgrounds in an open respectful conveningasybedn a successful ingredient to developing knowledge and trust that
enables joint project work and sharing of asks and offers. This culture is replicated in the PCC which has seen it gnatyrécesupport Hub Coordination roles,
confidently refer olleagues, provide ongoing feedback to inform program activities and provide for targeted professional development-anédnaeonnections.

} 5 Pacific Hubs to support dialogues & networking
63 Annual Ideas Exchange attendees (40 women)
15 Mentoring sessions, 20 small group/lonl session
7 Australian businesses supporting projects

Approx. $20,00.00 fundsaised for projects

Project stakeholders incl. people with disabilities,
MSMEs across sectorsvomen entrepreneurs & farmer,
cooperatives

ANNUAL IDEAS EXCHANGE: NEW IDHE®/ CONNECTIONS

Each year we convene an Ideas Exchange and invite active PCC members (47) from Al

G¢KEYTa

F2NIAYGAGAYT YSo L

A 4 | and the Pacific, and curréteaders to come together to share new ideas, discuss progres

after this gizilogue, now see the ?roader pichre gf thg Pagific Conr
LINP2SOUXZ YR NBIFIfAAS UKS OIF f AQ
Australianldeas Exchangparticipant via email
GL FLIINBOAIFGS Fff &2dz2NJ KI NR 4
Connect Ideas Exchange. | have learned the importance of teamw
and allowing people with different strength to work together. I'm ng
back at work and | have shared with my colleagersrything | have
f S| NYRaétfitislander Ideas Exchangsarticipant via email

RRQYR 7,

current projects, and broader personal and professional networks. PCC members also
attended innovation hubg Fishburners, The Studio and Blue Chilli where they met-gart
founders and eplored new technologies. They also attended a Pitching workshop, receiv
one-on-one mentoring and participated in project roundtables. Guest speakers included
Liesl Tesch AM, MP (NSW Legislative Assembly, and Hon. Christopher Pyne, MP (Fedg€
Parliamaent).

A highlight of the event saw seveproject pitches of which five were delivered by Pacific
Women entrepreneursThis provided invaluable professional development opportunities
and enabled them to obtain feedback and promote their ideas to potential funders.

(Picturedabovel-R: Georgina Naigulevu (Fiji), Molly Benjamin (Aust), James Kana (Sol Is), Shauni
Katafono(Fiiji), Julia King (Vanuatu) at 2019 Id&ashang@.

IMPACT: KP' 4 DNJ G S ¥ dzt

G2 1y26
capacity and engage in meaningRIA I £ 2 3dzSa {2

GKFG 'dzadNF €Al O2yGAydzSa (2 &dzli)

& dzLJLJ2 NI -Ganeyled dia®dud parkicosgng
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COUNTRY OVERVIEWS

I MAPPING INFRASTRUCTURE TO IMPROVE ACCESSIBILITY
COLLABORATIONS/ENDURING RELATIONSHIPS As a result of the Fiji Dialoguenbile appwas developedo capture mapping &
DIALOGUE Technology Enabling Inclusiveness infrastructure information to assist persons with disability to navigate Suva CBD stre¢
| Suva, Fij22 participantsc 15 Fijians7 Australians incll3 women buildings & infrastructure. Mapping done by Fijian abled bodied & people with disabil
PROJECTS x 2 walking Suva CBID recorddata on International Dafor Persons with Disability
1 Pacific Findg seed funded by ICDRCTIVEseepage B) OUTCOMES:

f Mobile Me ¢ seed funded by ICDPhase 1 deliveredsee opposite) 1 Project supported by business/entrepreneurs from Australia and Fiji as well as loq

9 9 onlineproject meetingslICDP/Project team GO ETT L and. government in Fiji. » :
1 Members of Project Teadh womenattended Pacific Connect networking events,

EMPOWERMENT/AFFINITY receivedmentoring & pitched project idea at the Pacific Connect Ideas Exchange.
PACIFIC CONNECT COMMUNANNUAL IDEAS EXCHANGE  Ideas Exchange Welcome Dinner keynote address delivered by specialigugssl
1 PCC networking evetl5 members7 women Tesch AM, MPMember of the NSW Legislative Assembly andiive Paralympic
1 Community Hall meetings3 champion.
9 Fiji Hubestablished- 16 gathered for online Storytelling dialog®e IMPACTS:

women/ Female CeFacilitates Brisbane Dialogue 1 Partrering with Australian counterparts helped build project management, technic
1 9attendees (Ideas Exchandg&jvomen and organisational capacity of Pacific team members.
WORKSHOPS x 2 { Data collected can be provided to local government, government and businesses
9 Introduction to Blockchain improve accessibility for people with dishties in the Pacific.

- face to facel5 participants6 women 1 Project Team develop knowledge on mobile app developniemugh partnership

¢ online 28 participants (5 countries) women with Australian IT business support data collection.
STRATEGIC ENGAGEMENT 1 Local volunteersipskilled in mobile app usage for data collection exercise

i Dialoguevenuesponsored by Mr Rakesh Ram, CEO, HFC Bank, Fiji.

1 Dialogue cefacilitated byMr Setareki Macanawai, CEO, Pacific Disab| Ve were absolutely tthit SR G2 62NJ GAUK UKS azoAt

Forum. something satisfying about seeing a simple solution solve a real problem, especially
f Networking dinner; 30 guestsl5women attended byFijian & Australia When it can positively impact so many ligegxcerpt from case studg Australian Tech
business, community & government representatives. business

i ICDP attends International People with Disability Day & Mobile M 1 x A ~ . ~ - P
Launch Project Launcefspecial guest Fiji Government Minister for PACIFIC FINDS PROJE£&Tpage3)a ! @ L KIF @S YSYudA2YySRZ

N RO [ e R L L R VA lY: L/ 5t LOOGS 0SSy SYLRZ2GSNBR YR AYALANBR® t
point with my business, it was such a huge struggle just to set up¢benenerce platform and

OUTCOMES: 11, L N then navigate howo work with SMEs. So, the assistance and learnings from ICDP have b
RPRR "'
: " SYLRgSNAYIXPDd LGQE FYITAy3 G2 NBTFESOG 2y
IMPACT: (ﬁ" \I} taken placet- Pauline Benson, Founder, Pacific Finds Suva, Fiii




PNG AN IDEA TO INNOVATION HUB
Julliane Terry is an entrepreneur from Lae, PNG who first attended a Women in Bus
& Digital Delivery Dialogue in Brisbane in February 2019. Julliane is owner of Tok S

COLLABORATIONS/ENDURING RELATIONSHIPS

PROJECTS Consultinghat provides high-level support, mentoring and guidance to PNG business|

. Technology Roadmap for Farme@ooperative seed funded by Julliane attended the 2019 Ideas Exchange in Sydney where she pitched her idea tg
ICDPACTIVE establish an Innovation Hub in Lae after being inspired by a visit to QId Innovation H

I Establish Lae Innovation HUbACTIVE The Precinct in Febary. Julliane is the Pacific Connect Hub Coordinator in Lae and i

1 3onlineproject meetingslICDP/Project team active PCC member. Julliane is planning to launch the Lae Innovation Hub in July 2

OUTCOMES:

EMPOWERMENT/AFFINITY 1 Professional development received Wacific Connect events, mentoring & pitof

PACIFIC CONNECT COMMUNITY workshop and as PCC Hub Coordinator

1 PCC networking event15membersé women i B.roe.ldene.d networks via event attendance & as Hub Coordinator .

1 Port Moresby & Laé dzo0 Q& S acfiemald chaidiogdis 9 Linking with local MSMES and Lae Chamber of Commerce to advance business

f 22PNG PCC & nevarticipantsattended online Storytelling Dialogue) and networks.

via the Hubs; 12 Port Moresby- 12 women& 10 Lae- 9 women IMPACTS:
ANNUAL IDEAS EXCHANGE 1 Female entrepreneur supported to build business capacity & transfer skills to
1 6 attendeess women network via own business.
STRATEGIC ENGAGEMENT I Female entrepreneur establishing Innovation Hub and transferring knowledge to

1 Networking dinneig 10 guests attended by senior PNG & Australiar Ioca.l entrepreneyrs o ups.klll and support sustalnapl.e bl.Jsm.esses.. ;
businesses. 1 Busines/professional profile bolstered through participation in Pacific Connect

events. Pic: Julliane Terry addresses attendees at the Annual Ideas Exchange

TECHNOLOGY ROADMAP TO BUILD FARMER B@RT Ahge 4) GL sl & Ay@d2t OSR
IMPACTS: and my relationship with ICDP has

really helped me grow my network

and they are one of the reasons wh

my business has become very

& dzO O Squall&rdziTerry, Owner,

Tok Stret Consulting, Lae, PNG. |

Gad odzaAySadaa g2dAd R y20 KI @S 6SSy lotS G2

Pacific Connect Program providing a platform for networking, collaboration and project OUTCOMES:@%% ';,:“
A Y A G A ¢ QarkeRoyf MejiManaging Director, Common @e, Melbourne, Australia

IMPACT: (ﬁy '\P

9 Australian business partnered with female PNG business owner which built busin
capacity &echnicalskillsto supportfurther business development

1 Supports implementation of integrated digital solutions to assist cooperatives & s
farms in PNG to achieve ongoing commercial sustainability




SAMQA

COLLABORATIONS/ENDURING RELATIONSHIPS
PROJECTS
1 Shifting Homes; VR Project; seed funded by ICDECTIVKsee
opposite)
- 8onlineproject meetingslICDP/Project team
- Obtained external funding totalling approx. $63,000
EMPOWERMENT/AFFINITY
PACIFIC CONNECT COMMUNITY

1 PCC Community Hall Meetiggt members3 women

1 Apia Hub established female coordinator

1 9 SamoarPCC & newarticipantsattended online Storytelling
Dialoguevia the Hubg 7 women

ANNUAL IDEASXCHANGE
1 3 attendees?2 women

Shifting Homes Project
DFAT Funding

DP Immersive
10K

20K 2_5_'_(‘ ‘
Australia y
Council Grant DFAT, 32%

30K
OVRTech 5K

Partnership

OUTCOMES: i N

bidid 2

& iy

IMPACT:

IMMERSIVE STORYTELLING OF SAMOAN CULTURE & CHALLENG
The project will reate an initial Virtual Environment to bringSamoarvillage to life,
recreating its past and present in an immersive and vivid way. The VR experience w
present future outcomes for the village and the impact of Climate Chdhtjee pilot is
supported the project will document rising waters and furtitgamatic outcomes
indicated through scientific data, the project will emphasise the urgency of this issue
outsiders. The project will also explore future solutions in how the village will need to
adapt in terms of housing and settlemeaunid will develoma training program to upskill
Samoans in VR productiofiustralian businesses working with Skyeye Samoa & Natio
University of Samoa.

OUTCOMES:

9 Project hvited to attend and exhibit aThe Australian Pavilion at the 17th
International Architecture Exhibition La Biennale Di Ven@zienna)in August 2020
(event now postponed due to COVID)

9 Project Teanincl1 womenattended Pacific Connect networking events, received
mentoring &pitched project idea at the Pacific Connect Ideas Exchange.

IMPACTS:

9 Local education providers & students benefit from learning new technologies that
could generate business & economic benefits.

9 ProjectTeam comprises local entrepreneur who hgsskilled team in use of VR
technology equipment for application to other uses e.g. aerial mapping to expand
business services.

1 Showcases Samoan culture internationally (tourism) and assists local communitig
explore solutions to mitigate the impact ofimate change

aL aSS Y2NB STF2Nla G246 NRa LI
issues This focus will greatly help our pacific islanders towards prog
I YR RS @ Sdsensyesd galbgue participant
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SOLOMON ISLANDS

COLLABORATIONS/ENDURING RELATIONSHIPS

DIALOGUEONLINEY Technology& Water Sustainability

9 19participantsg Online11 (10 Aust, 1 Fij), 8 Sol Is Hub3 women

9 Fiji participant developed business relationship with Australian
company post dialogue

PROJECTS

9 Less than Container Load (LGlseed funded by ICDRCTIVEsee
opposite)
- Received in kind land space at Sol Is Ports Authority to pilot
- 7onlineproject meetingslICDP/Project team
- working with key stakeholders incl Sol Is govt, cocoa beans

exporters, PHAMA Plus, RuEsvelopment Program to progresg

EMPOWERMENT/AFFINITY

PACIFIC CONNECT COMMUNITY

91 Honiara Hub established6 gathered for online Storytelling dialogue
4 women

ANNUAL IDEAS EXCHANGE

1 7 attendees2 women

STRATEGIC ENGAGEMENT

1 Dialogue cefacilitated byMr James Kana, Managing Director,
Ueniusu'unuAgribusines$&roup,Solls

T aNJ LIy D22RSyz /9hx
with potential for further support of projects.

1 Developed relationship with CE®,orts Authority from April 2019
resulting in sponsorship of LCL project.

{2t2Y2y 2|

ALLEVIATINBOTTLENECKS IN COMMODITY EXPORTS (Less Than Containe
Currently for every Shippingcontainers that come into the Solomon Islands full, only 1 wil
go out full, which represents a huge loss in opportunities, productivity and carbon miles.
to medium enterprises (SMEs) make upg340,000 household (60% of total population)
actively engaged in agricultural sector of the economy of the Solomon Islands, and yet m
do not currently have access to export markdihis poject seeks talevelop an ap to
enablegrowers toshare ashippingcontainer with other small and medium groweso will
then be able to gain unprecedented access to export market$ speed up expogtroceses
which is a significant win for agents, producers and buyers.

OUTCOMES:

1 Connected with IT entrepreneurs from Australia to develop project concept.

1 Project Team incl womanattended Pacific Connect events, received mentoring &
pitched project idea at Ideas Exchange

Pacific Connect supported project team engagemeitt iiustralian and Sol Is businesse
Project team working with two Australian businesses to develop project plan and fund
proposals to support business concept.

f
f

IMPACTS:

1 Building capacity of women entrepreneurs incl rural and remote to use technology to
improvebusiness operations.

1 Farmers (majority womenassistedo improve business processes, accesgort markets
and expand businesses resulting in economic flow on &ffec

i Using technology to build a sustainable business mémtedh number of agriculture value
chain stakeholders incl farmers, consolidators and Ports Authority.

o

OUTCOMES: i N

pidnd “
-
& iy

IMPACT:

G!'a Iy SYSNAAYy3I SY(iGNBLINBYySdzaNE L ¥ Sléeds £ A1 ¢
Exchange) | have done! There is already movement happening for collaborations in the
Solomons, Samoa and PNG for myself and my company! As someone who often works alc
in small teams, | really found being amongst other positive people who arsiirgdig dreams

and making them happen totally +energising. Our SolomonslLfrojectteam are particularly

S§y3+ 38R FYR AYALANBR 68 (KS S$¢Sydo ! (8"
things moving and the team met that afternoon (this is Saomlight speed!!) You will be
KSENAY3 FTNRBY dzid &K2 NI fFemalg LGL Ranyniedt®r via Emai 3 :
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TONGA

COLLABORATIONS/ENDURING RELATIONSHIPS
DIALOGUE Digital Solutions to Local Challenges
i 20participantsg 11 Tonga4 Aust,9 women

WORKSHOP
9 Financial Literacy Masterclass
- 27 participants7 women
9 Building Coding Skillssee opposite)

EMPOWERMENT/AFFINITY

PACIFIC CONNECT COMMUNITY

9 Dialogue cehosted by Tonga Women in IT

ANNUAL IDEAS EXCHANGE

1 3 attendees3 women

STRATEGIC ENGAGEMENT

1 Dialoguevenuesponsored by NJ t | dzf | t 2 dz@I f dz
Ministry of Meteorology, Energy, Information, Disaster
Management, Environment, Climate Change and Communicatior
(MEIDECC)

1 Networkingdinned y b dz] dzQI £ 2 FI K 2ndeidl ByRO
guests includingongan & Australiadialogue participants and
Tonganbusiness, community & government representatives.
Keynote address provided bjon. Siaosi Sovaleni, Minister of
Education, Government of Tonga

OUTCOMES;|il, ‘%%
IMPACT:

BUILDING CODING SKILLS FOR TONGA WOMEN IN IT

The Pacific Connect team met the founders of Tonga Women in IT during a strategic vi
August 2018. Four members have since attended dialogues in Brisbane and the Ideas
Exchange. The connection was strengthened with the group partnering with Pacifiecto
tocoK2adG GKS FANRG ¢2y3lF tI OAFTAO [/ 2yySOi
[ 20 f / KDuiing tBiydBguedoup members connected with Australian IT
specialists. Out of this connection Pacific Connect facilitatedhtiggralian company to
deliver an online Learning to Code with Python and Django progmahichwas designed
to take a small group of interested individuals from diverse backgrounds and provide th
with a structured approach to taking the first steps to becomirspfiware developer.

12 Tongans attended7 women)over a 4week periodand several projects have been
developed as a resul€ertificates of completion were provided to enhance career
development opportunities.

OUTCOMES:

9 Built capacity ohttendeesto support businegprofessionaldevelopment.
9 Built capacity of Pacific female IT sector and transfer of skiltsn Tonga Womeimn IT.
IMPACTS:

9 Technical capacity built to support innovation in business and career development.
9 Technical capacity built to support sustainability of local businesses/organisations
including: development cfongaWomen in IT website,-eommerce site, business

website.

aL FY AN GSTFdA GKFEG SELISNI a
2 dzNJ O 2 Y Yqigyiveyed dafogueé participant

Ay O NR 2 dzd

GLiIQa ®UKS 5A1f23dz256
AYLINR OGS GKS tIOATAOQA
I R@I y O Sshryeyed diddogue participant

KFa 2LSYSR dzLJ |y
|.

S
AY TN &G NUzO G dzNB y

d | ]learned about new concepts available in Australia from the various facilitators workin
= - the private sector, that was | was not aware of before; and also more about the process
4 KP Ay @2t GSR

G2 0Sa0S NIsuréyed diabdsie particlpanT 2 NJ 0 dzd A
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VANUATU

COLLABORATIONS/ENDURING RELATIONSHIPS
DIALOGUE Digital Marketplace & Online Services

1 17 participantsg 9 Vanuatu,1 Fiji, 6 Aust,14 women
PROJECT

1 Behaviour Change Pacific Scholarshipse opposite ACTIVE
- Funding proposal submitted March 202@waiting outcome

EMPOWERMENT/AFFINITY

PACIFIC CONNECT COMMUNITY

1 Port Vila Hub established9 gathered for online Storytelling
dialogue8 women

1 PCC Female member €acilitates Brisbane dialogue

ANNUAL IDEAS EXCHANGE

I 3 attendees3 women

1 Attendees pitched project ideas to broader group

STRATEGIC ENGAGEMENT

i Dialogue cefacilitator Mr Francis Herman OAM, CEO, Vanuatu
Television & Broadcasting Corporation

1 CEO, Digicel Vanuatu presents at dialogue and provides feedbag
participant project pitch ideas

i Dialogue keynote speakeMs Jenny Da Rin, Australian High
Commissioner to Vanuatu

TSSE GKI

aL L/ 5t KIa dawilNdyhaeidds y
423 GKAOK gAff 0SS &aSSy GKNRdAK
dialoguesurvey participant

QY Y2NB 46l NB 2F (KS AaadzsSa 7TI

2L NI dzy AGASE | @I A€ diabduSsurdegpdtiiciganiti ¢

g 2
L

IMPACT:

BUILDING KNOWLEDGE AROUND BEHAVIOUR CHANGE

As a result ofollaborationat a Brisbane dialoguean Australian academic (Dr Rachel Hay)|
and 2 Ni Vanuatu women (Elsie Bong & Dalsie Baniala) worked together to develop a
funding proposal2 Sy NRf | aSft SO0 SR

online delivery of Marketing for Social Char@gurseat James Cook University (JCU),
Townsville, Australia. The subject uses case studies to build knowledge around behavi
change; it assesses and evaluates social marketingpaigns/intervetions to work

towards building a behaviour change interventidine projects is a great example of
collaboration between Australian and Pacific Islanders around supporting capacity
development in Vanuatu to facilitate social change.

OUTCOMES:

1 Female acadmic & NiVanuatu women entrepreneurs work together to develop
funding proposal for community education

1 Proposal developed that contributes to building and promoting the protection and
conservation of communities.

G¢KFEyYy1 @&2dz | 3 diafogu,?2 ad a great finyeRr&l NdRinkive achieved
something worthwhile.l love this group, it feeds my curiosity and my passion for region

RSOSt 2LIYSY (G HHE
Dr Rachel Hay, James Cook University

DIALOGUE REAPS IMMEDIATE OUTCOMES (JULY 2019)

i CEQDigiceldelivers on a commitment to install free Wi for the Haus of Handicraft
building in Port Vila the day after the dialogue and offered his office conference
facilities for future meetings of the Women Advisory Network (Yumi Wan).

1 Participantsutilised time at the end of the dialogue to set up a dedicated and closed
Facebook site for women in business to share information and knowledge on busin
and entrepreneurial matters.

IMPACT

1 Entrepreneurs (predominantly femal&ganaccess online banking services for re@sh
customer transactions enabling increased sales particularly from international touri

I Female entrepreneurs have access to information to enable business skills
improvement.
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PACIFIQVIDE

COLLABORATIONS/ENDURING RELATIONSHIPS

DIALOGUEX 3

Financial Education for Women in Businesg6% womerparticipants

9 Brisbane25 participantsg 7 Fijians,3 PNG3 Sol Is3 Vanuatu,2 Samoa,
1 Tonga6 Australiansncl. 20 women

Develop Your Ideas Grow Your Impa®6% womerparticipants

1 Brisbane24 participantsg 8 Fijians,7 PNG2 Sol Is,1 Vanuatu,1 Samoa,
5 Australiansncl. 23 women (96%)

Storytelling & Digital Media (Online & HubsB0% women attendees

1 128participants:68individual logins an@0 hub participants 14 Fijians,
22PNG {0Lae,12 Port Moresby)6 Sol Is9 Vanuatu,9 Samoa

EMPOWERMENT/AFFINITY
PACIFIC CONNECT COMMUNITY

1 Established Pacific Connect Hub#pia, Honiara, La&ort Moresby,
Port Vila, Suvéd/6 Hub Coordinators arevomen)
WORKSHOPS4x

1 Pitch Development (face to face)
- 22participants77%women
i Financial Literacy Masterclagace to facg
- 25participants80%women
1 Grant Writing (face to face)
- 25participants80%women
i Storytelling & Digital Media (online)
- 155attendees80% women

- 184 G
OUTCOM ES'@MM “

Financial Education Dialogue Comments

G9y22@8SR KSI NAy3 [EHR]eirgpersorial jaurBdy © adhidviing thel
goals. Always great to hear from previous particippihait] come back, facilitate and talk

I 602 dzii G K S APHdifit. fa@ichHaiil & & ¢ £

Wh@SNItf3 AG 6l a |y SEOStt Syl Rbeldricud dzS
participants, facilitators and presenters. Being in the conceptual stages of my business
| learnt a lot from existing business owners and attending this dialogue alone has now
AYALANBR YS (2 LIRhdHiapsrticdant) A RS F dzNI K S NIb¢

WL KIFI@S | YdzOK o0SGGSNI dzyRSNEGI yRAY3I 27

home. | valued the opportunity to learn from them and hear about their challenges. | be
there are many opportunities for business between Australia and the RacifidCDP
I NB S E OS@dstiayai paffidphidt) & dzZNF I OA y 3

RAIf23dzS3a

Develop Your Ideas Grow Your ImpdgialogueComments

GL y2¢6 GAS6 ! dZAOGNIfAlL & | Y2NB
of taking a more practiveN2 £ S Ay RS@St 2LAy 3
participant)

G'y AYF2NXEGADS
participant)

I OGABS
i K §Patific O A

aSaarz2yz Ay Tl OPadfiK S o ¢

Storytelling & Digital MediaVirtual DialogueComments

G¢KS CFHOAfAGIFG2NAE RAR | 3ANBI G

GAYS 62dzyR FyR y2GKAY3 gl & 6l ad

G¢KSe gSNB ff GSNEB OF LIWIAGIGAYy3

amazing stories. Love$hA NJ 62 NJ |y R LI daiz2y Lz
dLAéS,S Y2NB STFF2NLa d26F NR& LI OFhiE focds vllS y
ANBFGfe KSfL)I 2dzNJ LI OAFAO Aafl yRSNA 3

IMPACT: @ (ﬂy '\P

90% of the Storytelling dialogue survey respondents agreed®eatific Connect promotes Pacifi
Island womena& y ¥ dzSy G A | £

f SFRSNA FYR NRtS Y2RSt
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OUR COMMUNITY
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